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Chapter 3: Preparing to Present 

 

“Passion is the genesis of genius.” 

—Tony Robbins 

 

Now that we have some awareness of trends in effective and ineffective presentations to keep in 

the back of our mind, and an idea of our own voice to use as a framework to help visualize and 

construct our presentations, we need to begin preparations. This is all the stuff that needs to be 

done before class time starts, from planning to making sure stuff is there, to getting all your gear 

(and body) ready to go. It comes in four major categories: 

 Prepare Your Presentation 

 Prepare Your Body 

 Prepare Your Mind 

 Prepare Your Tools and Technology 

 

Prepare Your Presentation 

Part of a strong presentation is the key of knowing what we are presenting, why we are 

presenting it, and planning long before we set foot in front of our students. The following points 

are not in some magical order. In fact, some of them contradict each another. There is no right 

answer as to the order in which we prepare. Each person has their own opinion as to the one true 

way… it will be your job to decide what your true way is.  

Try out different orders and techniques. What happens if you vent information *before* you 

figure out your goals? If you determine your goals and then determine a presentation style that 

will fit the goals best? Do new revelations come to you when you find yourself in a faraway city 

with none of your baggage and props in hand, and have 30 minutes to design something new? 

Sometimes, shaking up our presentation development systems can bring a new favorite course, 

or we might learn that our one true way really is the only way for us. 

 

What are you goals?  

 You don't have to do it all!  

This fact often comes as a shock to new presenters. Really, your students will be fine if 

they just learn three new things. They will be fine if just a few things are presented or 
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demonstrated in a manner that is new to them. Even if your plan was to cover twenty 

major approaches to relationship structures, and you only get through six of them because 

the audience went on a series of side conversations they were passionate about, no one in 

the class need to know except you. No need to apologize and take away from the 

audience’s enjoyment of the class by anyone believing something went “wrong.” 

 

 Is this a class for general knowledge or high detail?  

Take a serious look at whether this course is to help introduce an idea, or whether it is to 

take a slice and dive in deep. Is this going to be a Paganism 101 presentation, or one on 

the history of shape-shifting goddesses in ancient Mesopotamia and their effects on 

modern worshippers? Become clear with yourself (and in some cases the students, 

producers, organizers, or whomever) in advance. Showing up for one of the above and 

expecting the other is uncool, in either direction. It can also lead to bad press about you 

not delivering on expectations. 

 

 How much do they need to know, really?  

If it is a 101 music theory course, is the fifteen minute side lecture on the politics of 

feminist punk bands necessary for your students? It may be fascinating to you… but how 

much do they need to know, really? What are the points that actually matter for this 

specific presentation? If a side tangent keeps rearing its head during goal setting, consider 

designing a second course. Put both on your class list and see if a different group/event 

will pick up the younger brainchild. 

 

 Have student learning outcomes. 

How will you know if you succeeded? How do you know if and when you have 

successfully communicated what you have in your mind? This requires prioritizing your 

goals. If your time gets cut and students have challenges, what are the key 1-3 goals? 

Secondary goals? What do you really want to communicate? 

 

 Plan what needs to be in the class and what can be a take-home or follow-up. 

Especially when you know you have a time restriction for the presentation, what can you 

put in a handout? Side note: those handouts often become the seeds for writing and other 

projects down the road. 

 

 Plan for the time you have.  

Be realistic—a comprehensive guide to the history of gay men’s history and culture will 

not fit in a one hour class block. 

 

 Do goals actually serve your style of presenting?  

Some will argue that exact goals are necessary for presentations. Others will say that their 

job is simply to hold a space for sharing or information of other sorts. Both and neither 

are true. As Field Marshall Helmuth Karl Bernhard Graf von Moltke was quoted in The 

Battle of Bull Run, “No battle plan ever survives contact with the enemy.” Our goals in 

turn will never meet our students unchanged in some way, whether our goal is to hold 

space, or to deliver exact points in a more formal approach. 
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Presentation Styles 

 What works best *this* time? 

Look again at the list in Chapter 1, then ask yourself (or an ally) what works best for this 

content/presentation/appearance. Note that we are asking about *this* time, not all future 

times you may present this material or concept. You can change your mind next time, or 

format the same material to be presented in two manners for two different groups of 

learners. 

 

 Are we following our habits? 

If you are used to doing didactic education and are asked to do peer to peer education, 

you may need to adjust your habits. The expert to novice power dynamic will no longer 

be appropriate. In fact, following your previous habits may greatly interfere with getting 

your message across or helping your peer learn.  

 

 Are you following your bliss? 

A lot of us fall into ruts of presenting what is expected of us, or what we see, or what our 

local community values on some level, rather than what makes our heart sing. Listen to 

that song. 

 

 Does the outline need to go in order?  

Can you roll with the punches if it goes out of order? If not, consider lecture format over 

open discussion. 

 

 What is the event? 

The overall event will influence your design/format. Really. Presenting on angels at an 

all- New Age conference demands to look different than presenting the same material at 

an ecumenical gathering. If the rest of the weekend is all hands-on, and yours is 

philosophy, will it be a good fit? Talk with the producers or educational coordinators to 

see what else is slated for the event, what the schedule is, if they know what time of day 

your course will be, how many attendees to expect, how many tracks of education are 

running concurrently or consecutively, and keep these things in mind as the design 

process evolves. 

 

 Be prepared with a back-up format. 

It can throw us for a loop if the audience is a different sort than we expected. Or if 

unexpected developments occur. Some folks get overly attached to their format, and can 

have meltdowns if a tech issue happens, rendering their PowerPoint presentation 

inoperable. Your attendees did not pay to see your meltdown, and they will understand 

that it wasn’t as planned as long as you deliver something, and perhaps make that 

PowerPoint available for viewing online afterwards. 
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Course Building Styles 

Everyone has their own course building styles. Here are a few examples that I myself or folks I 

am close to have shared over the years. 

 Sketch out themes of lecture and then fill in details.  

Basically take a big piece of paper, or notebook, or colored pens, or a laptop, and start 

thinking about the themes of a topic. See what trends come up. Once there are trends, 
then fill in the details of what to talk about with each trend. 
 

 Brain dump and pare down.  

Spend a few days on and off vomiting huge amounts of information into a file or 

notebook. Quotes, tiny details, one-liners, facts, whole essays. Then, cut out each line and 

organize them by pile. Some stuff will rise to the top of the energetic heap, and others 

will not. Do not try to pare down while brain dumping if following this approach—our 

brain dreams possibilities and recalls memory in different areas of the mind than it 

critically analyzes. 

 

 Time out one segment, add another, then another, till full.  

This approach was shared with me by JD of Two Knotty Boys, a playful and upbeat pair 

of erotic restraint presenters from San Francisco. They are designing a rope class. Well, 

they need to show the over the shoulder trick. Okay, that took five minutes to teach 

including student interaction. Oh, a spread eagle pose. That was eight minutes. We are 

now at 13. Continue the process until you have 8-10 minutes left to the class block for 

questions and further practice at the end. Viola!  

 

 Big rock, little rock. 

If we fill a bucket with sand, and then try to put a large rock in the bucket, it will not 

often work well. However, if we have an empty bucket then place large rocks in it, then 

pebbles, then sand, then water, we can get a surprising amount to fit into a small space.  

 

 Reverse engineer. 

Take a piece of writing, a book, or some formal material in another media that you have 

made, and see what the core components are. Take it apart and see what makes it work. 

Then try to rebuild it, with your own twist, in a new media: presenting. 

 

 Inspiration and divination. 

For those moved by non-linear thought systems, tools like tarot, runes, ogham, 

tasseomancy (pattern reading) and other oracular systems can be incredibly helpful. Hold 

your intention or course topic in your mind, and use a tool that works for you to see what 

comes up. Five of Cups is drawn when debating activities? Perhaps a writing exercise 

might help release the insightful, hidden creativity the card is charged with. Too occult-

oriented for you? Consider keeping the class in the back of your mind as you go out to 

movies with friends. See what your unconscious mind reveals between frames of the 

film. 
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 Mind Mapping. 

Similar to sketching out themes, take the main topic and put it in the middle of the map. 

Draw a circle around it. Start writing affiliated words around it, and from there, words 

and concepts associated and affiliated with that first circle. How are they interrelated? 

What threads, connections, and flow can you uncover? 

 

 Change up media. 

I find that if I change from writing on my laptop, to pulling out my notebook and pen, to 

doodling with crayons, to discussing on a chat system with a friend and sharing links that 

different ideas will bubble to the surface.  

 

 Collaborate. 

Whether the friend or random stranger on the internet will be co-teaching with us or not, 

having another brain to bounce off can be useful for some folks when creating their 

presentation. I am especially fond of interstitial collaboration—artists working between 

genres to create together. Interesting artistic visions can be found working with interstitial 

art as well—that is, one artist working between or at the intersection of genres and 

categories. What happens when you compose your own music to go with this 

performance, or paint the art for your own book? What new information comes to the 

front from collaborating with yourself? 

 

Interstitial collaboration is in the same family as interstitial inspiration and continuance of 

work. A friend of mine, fiction author Catherynne M. Valente, wrote a book called Under 

In The Mere. She gave it to me at her wedding as a gift. It had the following line in it: 

 

Funny how “question” contains the word “quest” inside it, as though any small question 

asked is a journey through briars. 

 

This led to me writing a one-man show called Creature on a Quest, which in turn has led 

to another artist doing a painting of me from that show, which has led to… you get the 

idea. Collaborations and inspirations happen all the time, if we are open to being lit 

ablaze by ideas outside our own mind. 

 

Now, it’s time for a few questions! 

(…just turn the page…) 

  



 

46 – Presenting Our Passions v4 – © PassionAndSoul.com 

Everyone has their own building style—what is yours? Take a moment to describe it, or 

conceptualize your process: 

 

 

 

 

 

 

 

Is the process serving you? What do you like/dislike about it?  

 

 

 

 

 

 

 

What do you want to lead with? How will you start the class? Joke, story, outline, your history, 

slide show, dramatic entrance, selling products—the choice you choose will help set the tone for 

the entire presentation. 
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What do you know about the topic? 

As we prepare for our presentation, it is also important to consider what we actually know about 

a topic. This is not just about learning new information, but assessing the internal knowledge and 

wisdom that we already possess. Many of us walk around thinking we don’t know much when 

the reality is that all it takes to teach on a topic is to know one or two things that the audience 

wants to learn. There are many ways to examine ourselves, but a few include: 

 Review your past notes, journals, and handouts. 

 Are you providing current information? Do more research and check for updated 

material. 

 Attend classes taught by others, read information, cross-compare. 

 Discuss a topic with a friend. 

 Find online groups and passionately debate or read, hiding in the silence. Either way 

know that the internet is not always correct or unbiased. 

 Put out calls to the world at large (be forewarned that sometimes folks on social media 

over-share or become hyper-invested in your work, claim copyright after the fact, etc.). 

 

Test Runs and Other Options before you go “Live.” 

I strongly recommend walking through your material on some level in advance. This can take 

many forms: 

 Dry runs in your head (works in new ideas, develops familiarity) 

 Read through your presentation out loud (builds flow, accustoms body to extended 

speaking times). 

 Reading out loud in front of someone you know (builds confidence, knowledge, flow) 

 Blog or write about it. 

 Talk it out with a friend. 

 Record yourself and watch/listen to it (trigger/panic warning: this may be a really poor 

choice for some people.). 

 Overthink and analyze it. 

 Don’t overthink it. 

 Breathe 

And remember, your presentation does not need to (and perhaps should not) look like classes on 

the same topics by others—you are unique and so is your voice. There are many learners who 

enjoy attending classes by different presenters because even if they are covering the same 

information, they each do it in a unique manner. It is an injustice to your students (and yourself) 

to take the template and format of another teacher and copy it concept for concept, model for 

model. It is also a form of plagiarism. 
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We may also make assumptions on whether we can offer unique presentations. What you 

consider appropriate to go into a 101 class will likely be very different than what others will see 

as 101. Don’t be affected by their work when deciding your basic input. It is perfectly fine that 

your Kink 101 class includes temporary piercing, wax play, and gags, while someone else’s 

includes floggers, canes, and handcuffs. They are simply different 101 classes. 

Before you do your research on a topic or see what others have done, pause, and listen to your 

inner wisdom and intelligence on the subject. What you want to teach, are called to teach, and 

moved to offer to the world will resonate deeper with your students, and likely have a different 

approach than anyone else on the topic. That is not to say we cannot emulate or borrow elements 

from what others do. Sometimes it is a standard in your field for a reason: because it works! If 

emulating or borrowing elements, consider giving credit when appropriate. 

 

 

Prepare Your Body 

Too many of us stress eat, forget to sleep, hyper-caffeinate, and do other things that do not set up 

our presentations for highest success. Our body is one of our greatest tools, even if we complain 

about it from time to time. Here are some tools to consider for preparing your body for its 

highest success. Your mileage may vary based on the body you live in. 

 Snack before you start.  

Note the word snack, not gorge. A full stomach directly before we speak can make us 

lethargic as our blood is rerouted to our stomach. However, an empty belly will keep us 

distracted. Find your own happy medium. 

 

 Consider protein.  

Especially for those of us teaching physically engaging topics, or who have highly active 

teaching styles, loading up on a few donuts and coffee in advance just is not enough. 

Eating a protein-rich breakfast or lunch an hour or two before I teach an intensive or 

physical class helps a lot with carb crashing. 

 

 Nutrition and avoiding dramatic changes in food habits.  

One of the concerns with teaching at conferences or away from home is that we 

dramatically disrupt what our body is used to. Perhaps at home we prepare our own 

meals, while at the event we eat whatever is out on the snack trays, at breakfast buffets, 

and at the local greasy spoon. A sudden shift in diet can take us off our “A” game. I 

encourage folks to stay healthy, eat healthy, whenever possible. 

 

 Hydrate.  

Hydration is incredibly important. If I learned nothing else from going to Burning Man, I 

learned that the darkness of our urine says a lot about how our cells are doing. Dark piss 
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= drink more water. Why does that matter? Our brain cells are, oh right, cells. Cells are 

mostly water. Thus, without water many of us have cognitive challenges. Hydration also 

keeps our vocal chords lubricated and performing at peak efficiency. 

 

 Don’t stress guzzle.  

Some people have different stress reactions (see Chapter 5 “Nerves and Jitters”). Keep 

yours in mind. 

 

 Watch other consumption. 

Avoid alcohol, coffee/caffeine, smoking, and other “drying/tightening” substances before 

teaching. Mind you, also note the point about not dramatically changing your diet and 

habits. If you have been a four-cups-of-coffee-to-wake-up person for a few years, the day 

of your teaching debut is not the day to stop. Just be aware that these things, even 48 

hours in advance, do affect your ability to project, keep a strong voice, and more. 

 

 Take your medication as prescribed.  

The day before your class is not the best time to decide to stop taking the Prozac you 

have been on for a while, or leave your daily asthma meds at home. 

 

 Use the restroom in advance.  

Even if you don’t think you need to go. Though your students will understand if you need 

to have a restroom break mid-class, it is best if you don’t have to. Just go to the 

bathroom, sit down (or stand up) and see what happens. Breathe while there; sometimes 

we stress retain our urine. 

 

 Lift from your knees.  

Especially when traveling to get to an event or playing the night before. Having injured 

myself numerous times on the way to events, or setting up tents the day before classes, or 

lifting heavy bags into the overhead carrier, learn from my mistakes. This applies to all 

“you knew better” body truths. Human physiology does not stop operating normally just 

because you are on your way to a presentation. 

 

 Be aware of your body needs.  

If you know that you will need to teach from a chair, ask for one. You don’t have to wear 

those stiletto heels the whole class. If you damage your body, you cannot use it to 

effectively present. Have awareness of your body, and your posture. Slouching does not 

help you speak, nor make you look more professional. 

 

 Use your body and be aware of what it can do well.  

This is the flip side of the coin. If you know your body can do something with excellence, 

use it to your advantage. 

 

 Practice talking in general.  

This is especially true if you are habitually the shy/quiet one in a room. Just like running 

a marathon, our body needs to learn, grow, and adjust to meet the extreme challenges we 

will put it through. Thus, if you will be speaking for two hours, start by talking for a few 
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minutes, then an animated two-way conversation, then try spoken word or long phone 

calls, or singing and talking to yourself. Get your vocal chords used to the adventure they 

are going to go on. 

 

 Sleep or revitalize the night before.  

I know, some of us want to stay up partying… but that is why I say sleep *or* revitalize. 

Sometimes, fretful sleep, when our mind is complaining that we are missing a good time, 

is not the right choice. Have that hot scene, go to the great ritual, and then get your butt to 

bed. Do what is going to recharge you. Yoga? Do it. Hot sex? Go for it. Watching a dumb 

movie and unwinding? Rock on. 

 

 Don’t show up haggard or exhausted.  

This is the flip side to the point above. Even if you only got two hours of sleep and had a 

fight with your partner in the parking lot, take five minutes before you present to shake it 

off. Go for a walk. Get a snack in your system. Physically shake your body and sip some 

water. Listen to some music that gets you in the mood. Convince your body it can do it— 

and sometimes we get surprised at what our body is capable of when we just take those 

five minutes. 

 

 Manage your energy and stress.  

It needs to be said again. Think twice about having that big relationship talk the night 

before your weekend intensive. Don’t let the guy who always asks your advice get under 

your skin. Do what your body needs to lower its stress and keep an even keel on its 

energy level. This does not mean do what you need is to be highest energy possible. 

Showing up manic to your class is just as inappropriate. 

 

 Breathe. 

Consider learning how to breathe from your diaphragm. Most of us only use a quarter of 

our lung capacity. We each deserve to have more oxygen in our system. Even taking a 

moment to slow our breathing down, calm and center ourselves, and then smile for a 

moment with the intention of our upcoming class in the expression on our face can help 

our body operate at the level we want in our presentations. That breathing with a smile on 

our face thing—it can help. 

 

Prepare Your Mind 

Getting in the right head space is absolutely vital for quality educating. We unintentionally 

project our headspace oftentimes, so if we feel scattered, our audience will feel a bit scattered, 

too. Taking the time and using tools to help us get the most out of our mind is important. Again, 

we don’t have to do all of these—but even a few will help. 

 Building up buzz about your class.  

In excited tones talk about your upcoming classes in social media systems, on discussion 
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groups, or in person. Don’t beat a dead horse, but mentioning it, and sharing why you are 

passionate about the topic you are sharing, will help get both yourself and your students 

excited about the course.  

 

 Have accurate and articulate descriptions.  

Being able to look back at your description the day of or the day before your class will 

remind you what attendees are expecting to get out of the course, and what you may need 

to tell them early on in the presentation if you find your description is not a perfect fit to 

what has evolved. 

 

 Are you providing current information?  

Taking time the week before a course to double check your statistics and look for up-to-

date information can be helpful for some. 

 

 Review your notes.  

On the day before your presentation, or a few hours in advance, take a look at your lesson 

plan. Familiarizing yourself with your course outline in advance can help plan for what 

work will need to be done the day before, make sure we have all the props we need, and 

that we present what we intended to present. 

 

 Check for plagiarism.  

Are you copying someone else’s work? Just because it is spoken and not written does not 

make doing it right. Taking time before the presentation to reframe the work to your 

voice is useful for not being called out on it (or having it hang over your heart) during the 

presentation itself. 

 

 Be prepared.  

Making sure you have all your notes, props, tools, and plans in hand can be very calming 

for many folks, and help them stop worrying about their presentation. 

 

 You don’t have to know everything.  

Know what you do know with excellence. Seriously, stop the research and the fretting to 

have it all in hand. An attempt to know everything, or plan for every contingency, is a 

path towards madness. 

 

 Get into power wardrobe.  

Clothes that get you into a head space for the presentation you are doing. Perhaps you 

have a favorite pair of boots, a dress you feel fabulous in, or even a pair of magic 

underwear—whatever works. However, make sure you are dressed appropriately for your 

audience, not just for what will energize you. I love teaching in three-piece suits, but 

when I do so for youth centers, I am read as an outsider they cannot empathize with. 

Keep your audience and event in mind.  

 

 Get into head space.  

Tools include playing music that sets the tone, having conversations about the material, 

reviewing notes in advance, meditation and focus, and even changing your walking style 
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as you enter the room. Find tools that will work for you, and have them available to help 

you shift from day-to-day mode into your presentation voice and style. 

 

 Come early.  

Late teachers are not sexy unless you have a grand entrance. Get there early, set up your 

space, set the tone with early students (will you be playful, serious, solemn, humorous?), 

and get used to the room. If, however, for some reason you are late, don't spend 10 

minutes explaining why you were late. Quickly apologize and get on with it. Obsessing 

about the fact that you were late will not get you here, and present, in the room with your 

students. Another great thing about coming in early is that it gives you the freedom to 

setup, leave the space, and come back in ready to teach and inspire. 

 

 Be present.  

Once you walk into the classroom, you need to be there. I have seen presenters check text 

messages mid-class, obsessively watch their clock, keep staring at the door hoping 

someone will arrive. These all distract the students and make them wonder what is going 

on. If you are not focused on the class, why should they be? 

 

 Stress Management  

See the “Prepare Your Body” section. These issues affect our mind as well as our bodies. 

 

 Are your building a fire, or filling a bucket?  

Own your own head space over the “job” of presenting. Take stock of your feelings, and 

consider revising how you look at the entire project if it is getting you down. I’ve 

certainly had days where it felt like no matter what I said, I would not teach anyone, 

reach anyone, not really. It felt like filling a bucket with a hole in it over and over again. 

When I realized I had hit this point, it was time for a major reevaluation and reframing. 

Why was I here? What was I doing? And how could I care again?  

 

 Your insecurities do not serve your students.  

Stop bad-mouthing yourself and doing other self-depreciating behaviors. Even if you 

have self-esteem challenges, doing it in front of your students can cause potential harm 

both to your reputation and to the minds of those who empathize with your journey. They 

may come to believe that they, too, should have self-esteem issues over the topic. 

 

 Teach with heart.  

Check in with yourself and remind yourself why you were called to present. Return to the 

core of that calling and evoke that voice. Reach down and pull that core strength and 

calling out, and let it ride on your skin. Listen to that small voice within your heart, or 

mind, or gut, or loins that says you know exactly what you need to share, with passion, to 

this specific audience. 

 

 Your students are people.  

Sometimes, before I teach, I forget that my students are people. I fall into the habit of 

stressing about the curriculum, instead of teaching the individuals before me. When I 

remember that my students are people, it allows me to remind myself that I am a person, 
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too. I will mess up, but those mistakes  will provide teaching opportunities, too. If I am a 

person, and they are people, suddenly I find myself stopping behavior where I might have 

“looked down” on others, or elevating myself with a misplaced sense of hubris. 

 

 Bear witness and release.  

Feeling scattered? Notice it, acknowledge it, thank it for what it just taught you… then let 

it go. Angry? Notice it, acknowledge it, thank it for what it just taught you… then let it 

go. Practicing detachment and emotional observation can allow us to not be caught up in 

the whirlwind of our own challenges, and deliver a more consistent product to our 

students. 

 

 To teach, or to have intimate connections?  

Check yourself and your intent. Are you there to present, or to try to flirt with that person 

you had your eye on? Find a best friend? Be honest about where you are coming from, 

and check in with yourself as to if it is appropriate. In collegiate settings, this behavior is 

an excuse for being fired, but in other forms of education it has been known to be an 

issue. This is especially true for unpaid presenters, who are unconsciously looking for 

alternative compensation. If you are attracted to someone, save it for later, not during a 

presentation or any time you have perceived power over them. 

 

 Breathe.  

Yup, once again, for good measure. 

 

Prepare Your Tools and Technology 

When I use the term “technology,” I use it broadly to mean the use of tools, techniques, crafts, 

media, or other systems outside your skin suit to affect the world or the work we do. Whether 

you are low or high tech, preparation and awareness of the tools and media you will be using is 

important. Flashy technology will not make a bad teacher great, but poorly-prepared technology 

can leave a great presenter looking mediocre if their frustration shows or the room is distracted.  

 

Overall visual and physical presentation of the space  

Does the room look dirty? Stale? A few drapes, taking a moment to sweep, rearranging the chairs 

so everyone has a good view, or bringing in a secondary light source can transform a space into a 

place where people really want to learn. Consider adjusting the temperature if you expect 

students to be dressed (or undressed) in a certain manner. Especially if we are teaching “sexy” 

topics, having a space that feels banal or uninhabitable can translate unconsciously into the 

minds of students that the topic is equally banal or unappealing. That’s why students learning 

erotic body piercing are often more likely to be inspired learning in a private home or a public 

dungeon space than in yet another corporate ballroom. Take the time to make the space reflect 
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your message and goals, and if you know you will need a specific type of space, talk to the 

event/space coordinators in advance. 

 

Notes 

Even if you have your class memorized forwards and backwards, having notes available can be 

an invaluable resource. 

 Keep the notes short and easy.  

Having to pause mid-class to read a few paragraphs to yourself to understand what you 

meant is not great for flow. Consider bullet points, key words. 

 

 If you have multiple pages/cards, number them.  

You will drop them at some point. 

 

 When preparing in advance, think of how you best recall information.  

Will bullet points be good for you, or are theories, questions, pictures, or looking at a 

copy of the handout likely to help you more? 

 

 Bring an extra copy in a second format.  

For example, have it on your digital media device, but also have a copy printed out. Some 

events will not allow media tools for security reasons, so the printout will help, or you 

may spill coffee on the nicely-prepared index cards, in which case the few pages of 

printout you have back in your room will be invaluable. 

 

 Store an extra copy offsite.  

You might want to teach this course again, and doing this gives you the freedom to write 

notes on the current copy, destroy them for dramatic flair, or allow accidents to happen. I 

love Google Documents for keeping copies of my notes on, allowing me to access my 

files from anywhere in the world, and thus be able to step in and teach extra classes with 

little notice or hassle. 

 

Props 

If you will be having props or demonstration tools, think ahead as to whether these will be 

passed around (and if so, when), or if they are only for you to touch. Excited students will want 

to play with your toys, and if it is not clear that they are for you only, they may touch them 

during class setup or after class if they get a chance. Consider covering “you only” props with a 

blanket or other visual separation device. This is also useful for revealing props after class starts. 

If you pass around props, be clear that the props need to come back to you, and consider having 

an assistant take inventory if passing around expensive items and you do not know the audience 

well. 
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Providing Supplies 

Who is providing everything? What supplies will you need? Get your needs lists to producers in 

advance and follow up to make sure they got what you need instead of what they thought would 

be better for you. Some producers can be well-meaning, but not know your vision. Do not 

assume that a venue will provide microphones, projectors, latex gloves, 240 pounds of pasta, 

cleaning supplies, etc. They may be assuming that part of bringing you in includes you covering 

all your supplies. Don’t wait till five minutes to class time to ask where the medical waste 

containers are. If you find out that the supplies you wanted will not be covered, and you know 

you cannot provide them yourself, go back to your design plan and see what you can do to 

compensate—perhaps making for an even better class by thinking creatively in a work-around or 

complete remodel of the vision. 

 

“Go To” People 

Once at an event or venue, who do you go to if you do need something? Who are you to turn to 

and ask for a bottle of water, to run and make extra copies of handouts, or help you track down 

an extra trash can? If supplies that were confirmed or handouts, were agreed upon, who do you 

ask if those supplies are not waiting for you in your room? In fact, where did you agree to have 

the supplies waiting for you?  

 

Clocks 

Have your own as not all venues will provide one in the room. Set it with the correct time. This 

may need to be a “real” clock if the venue does not allow smartphones as clocks. If using your 

phone as your clock, set it to airplane mode before class begins, so your phone does not go off 

during class. This clock needs to be in easy line of sight, with no fidgeting or digging in pockets 

to look at it. Do not make your students feel like you are waiting for the class to be done, or have 

somewhere better to be. If the venue has provided a clock for you and it is hard to see from 

where you will be presenting, move it. 

 

Handouts  

Some people swear by them, other people hate them. 

Pro: You don’t have to cover it all, students have a refresher tool for at home, and follow-along learners 

can take notes on handouts or read at the same time 
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Con: They can distract the class, make for lazy listeners, folks loose them, you are killing trees, and folks 

throw them away. 

 Consider interactive/incomplete handouts.  

These are handouts with open spaces, questions to fill in, etc. They can provide a tool in 

class for intrapersonal learners, and require folks to listen to what you are saying to fill in 

the blanks. 

 

 Consider downloadable handouts.  

Upload them to a hidden (or not hidden) section of your website and give out the URL to 

students. 

 

 Consider handing out handouts near the end of the presentation.  

This way a student will not “skip ahead” in class. 

 

 Consider a separate worksheet and handout.  

Use the worksheet, or blank paper and pens, for in-class exercises, and then a handout for 

taking home afterwards. 

 

 Provide pens.  

Kinesthetic, visual, verbal, logical, and intrapersonal learners all find note taking useful 

for different reasons. Asking at the beginning of class who would like a pen (or pencil) 

will remind folks also that they are here to learn, not just be entertained. 

 

Demonstration Partners 

If you will be doing any physical examples in your class, especially in the case of kink and sex 

workshops, demonstration- or entertainment-based classes, you may have another person who is 

part of your presentation. These are not co-presenters but are tools for communicating your 

message in the form of another individual (or individuals). There are many things to consider 

with demonstration partners (aka demo models, demo bottoms, demo tops, demos), and here are 

a few of them: 

 Known partners. 

Are they available? Can they get there? Who pays for their gas, travel, housing, entry to 

the event? Are they interested in the class? In the event? What do they get out of it? How 

much say do they have in what happens in class? Will they have any creative control? 

Are they expected to give feedback during class about their experience, or just be part of 

the demonstration? What effect will this have on their bodies? What about their minds, 

energy, mood? Will this affect social connections they have (i.e. is there a partner who 

may be jealous)? Will they have fun? 

 

 Assigned/arranged by producers or others. 

When we are travelling, we may not have the luxury of a known quantity. All of the 
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questions for a known partner apply, but we also need to ask extra questions. Are they 

comfortable doing all the demonstration needs before a live audience (spell it all out for 

them—nudity, pain, little aftercare, marks, emotional vulnerability, touching, etc.)? What 

is their experience with this topic? With being in front of an audience? Are there going to 

be other people with them at the class/event? What is their relationship to the audience 

member(s)? Do we all need to talk together about the realities of this demonstration? Do 

they know this will not be a scene/chance to play? What pronouns and name do they 

prefer to have used at the front of the class? Will any exes of theirs be in attendance, and 

will that change anything? Has this been arranged with some sort of secondary agenda in 

mind, such as “throwing a friend under the bus,” or as a form of first date?  

 

 Pulling from the audience. 

Sometimes we realize at last minute that a demo is a good idea, that it will help the class 

connect with the subject matter, a demo model fell through, or for another reason we 

choose to use someone from the audience. The pro is that the audience gets to see you 

negotiate, verbally or non-verbally, and you get the element of spontaneity. The con is 

that you have no idea how the person will react. We all will develop our own line never 

to cross based on our experience level and skill at assessing strangers.  

 

Some questions I have found useful include: What are you on? (Not are you on anything, 

but what—this includes caffeine and anti-depressants, not just alcohol. This is important 

at bar settings especially). Who is here with you? Tell me about your experience level 

with this subject matter in a few sentences. What made you want to volunteer? Do you 

have any health concerns I should be aware of? (Students will not know what this means 

often times, so spell out examples of things that are an issue—e.g. for a stretching and 

yoga class, hip dysplasia, rotator cuff injuries, and other joint- or ligament- based 

concerns might be listed to the student.) 

 

 Aftercare. 

Clearing ahead of time what a demo model’s needs are for after the demo (or in some 

cases before the demo) is important. This is known as aftercare. Consider setting up a 

secondary aftercare person other than yourself if you will need to keep teaching/talking 

after the demonstration. Or, consider blending the two—having someone curled up 

behind you while you talk can provide a great example of multitasking while meeting our 

partner’s needs to an audience. Do not just think same-day. Some models will need 

check-ins in the next day, or weeks later. Asking in advance what their expectations are, 

or setting up your own standard protocol (and putting it on your calendar so you 

remember to call/write them) is a great idea. 

 

 Thank You. 

Use it, say it, and mean it. These folks are giving their time and energy to you, and 

deserve your appreciation. Even if it is a basic smile and thanks directly after the 

technique is shown. Taking demo models for granted is a form of hubris that does not 

serve your greatness. 
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 Drawing your lines. 

Sometimes, misunderstandings happen as to what a demonstration “meant” to a model. 

Lop-sided connections can happen. If it becomes clear that what a demo meant to the 

model is different than what it meant to you, find a loving way to communicate that 

information. Stringing folks along, or avoiding whole areas of a conference to avoid a 

person, is just not pretty for anyone. 

 

Power Point/Overhead Projections  

Everyone has their own opinion on this form of technology. Some people swear by it, some 

organizations have banned its use. If you do choose to use PowerPoint or other overhead visual 

presentation tools, consider a few points: 

 Use the KISS Principle.  

Keep It Simple Sir! Each page should only have 2-3 colors total, have large fonts, be 

clear and readable, and easy to understand. 

 

 Don’t put everything you are going to say on the PowerPoint slide.  

If all they were going to need to do was read the PowerPoint, you could have put it up on 

a website and saved everyone time.  

 

 Test your connections in advance.  

Consider travelling with your own adaptor cords if you use something other than a PC.  

 

 Be clear about your technology needs.  

Do not just say, “I have a PowerPoint presentation.” Instead, say something like, “I have 

a PowerPoint I will be using as part of my presentation. I will be bringing my Mac 

computer, but will need you to provide the screen, projector, connector cords, and 

electrical outlets for both the computer and the projector.” 

 

 Confirm your technology needs. 

Make sure to confirm with the venue/group one month in advance, and when you get 

there that the projector and screen will be set up in the room you are teaching in. In cities 

with large union presences, it may cost the event hundreds of dollars to have projectors 

moved and plugged in by union workers. Let the event plan in advance for your needs, or 

move you to a different room that has a screen already set up. 

 

 Can’t afford PowerPoint?  

Google Presentations does about half the stuff that Power Point does, can be exported 

into PowerPoint on the other end, and is good for designing a basic slide show—all while 

being sharable, accessible anywhere online, and free. This is also a great free option for 

sharing your information after class with students. 
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 Using transparencies? Slides?  

Make sure to keep them in your carry-on bag if you fly—well-meaning security staff may 

repack your bag with less grace than you did. Bent transparencies, miss-ordered slides, 

and items lost in transit can be quite upsetting. 

 

 Put it online.  

After the class, upload your PowerPoint to a hidden (or accessible) website for students 

to review. For students who have challenges reading and actively listening at the same 

time, this will be a godsend. 

 

Dry Erase/Chalk/Flip Boards  

For some learners and presenters alike, having key points or class brainstorming put up before 

the room can be a great way to communicate an important point both verbally and visually. By 

doing so, the information is reinforced in the second media (either by revealing the list pre-

written and then reading it out loud, with further detail, or by discussing something then putting 

the key points in a list on the board). Keep some of these in mind if you will be using writing 

tools in class: 

 Face front.  

Do not talk to the board. The audience may like your rear end, but they want to see your 

face when you are talking. This is especially true for hard of hearing students. Write stuff, 

then turn around, or perfect the art of writing clearly while facing away from the board. 

 

 Write clearly.  

There really was no reason to write on the board if no one can read it. 

 

 Write large.  

If they cannot read it in the back row, consider twice why it is even up there. The 

exception to this is if the sheet/boards will be available to approach up close and take 

notes from (or shoot pictures of) after class. 

 

 Consider recording the boards.  

Having an assistant take pictures (if allowed, without using flash as it is distracting) or 

writing down all stuff listed, and posting it online (or emailing to students) afterwards can 

help visual students, and those who were actively engaged in discussions during the class. 

 

 Placement 

Make sure your students can all see the board from wherever they are in the room. 

 

 Get a writing assistant.  

If your writing is not clear, or you cannot teach and face forward while writing, get an 

assistant. Let them know your class format/plan in advance if possible so they know how 

fast they will need to write. Discuss your preference for word appearance—do you want 
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them to write before you bring up a point so you can point at the words, or would you 

prefer to verbally bring up a topic and have them write it down as you talk? What points 

are important to write? Will you tell them, or will they need to guess? Are you okay with 

humor/interaction from your writing assistant? Will the two of you work collaboratively, 

with them adding extra points, and if so, can this be part of the class format? 

 

Microphones  

Some spaces, and some voices, are made more effective through use of a microphone. Show up 

early and test out how it works with your voice. Clip mics, hand mics, and boom mics all work 

differently with different voices. And don’t just trust your ear, have a friend or tech person sit in 

different parts of the audience and make sure it’s the best use of the technology.  

 

Music 

Make a conscious decision on whether you will have music playing in the background before 

class, after class, during physical exercises, writing time, etc. Keep in mind that some students 

will learn better with a beat, anchoring information into the rhythm, while other students are so 

distracted by songs they know well, or songs with words, that they will be unable to write along 

with it. If using music, communicate tech needs with producers, consider bringing your own 

speaker system, and if expecting it to go into a large system (for example, if you want your iPod 

to plug in and play a few songs for your on-stage demo during a performance night), bring your 

own adaptor cords and/or have your music in a second media (i.e. also burn an audio CD—not 

an mp3 CD!) 

 

Other Audio  

Haunted houses are made creepier by pre-recorded ambient noise. Might an entertainment or 

dramatic effect course benefit from unusual pre-recorded or live audio? Live drumming during a 

shamanic journeying course? Two people arguing in the front of the class as students file in as a 

teaching example of social behavior responses? Reading or playing a recording of poetry to 

emphasize a point? 

 

Video  

There are many options in creative presenting beyond just putting in a DVD and having learners 

watch it is only one way to use video technology. Some ideas include: 
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 Playing short clips or YouTube videos and discussing them with the class, or using them 

as the bounce off point for discussion groups. 

 CCTV (Closed Captioned Television) for up-close techniques that are hard for an 

audience of larger than 10 to see. If the venue does not allow live recording, CCTV can 

be set up fairly easily using a webcam, laptop, and computer projector that does not 

require recording. 

 Projected videos on mute in the background of stage performances to instill or emphasize 

a message. 

 Skype run onto projector screens for two presenters to be able to co-present from long 

distances. 

 Live recorded demos played back to point out pros and cons of the demonstrated 

behaviors, in the same vein of sports playbacks. 

 Being able to share the visions and voice of presenters who are no longer with us, for 

whatever reason. 

If you are doing video work, make sure to communicate technology needs in the same clear way 

that was discussed for PowerPoint presentations. It is important that the producers or organizers 

understand what you are accomplishing using video so that they set it up to actually meet those 

needs. Some events may have stipulations around recording or CCTV. 

 

Think Multimedia.  

This is a really broad term and involves many tools/approaches/stimuli. Mix up the written word, 

spoken word, heard sounds/words, video, overheads, computers, discussion, group collaborative 

work, creating artwork, looking at paintings/photography, touching tools and props, touching 

skin, poetry, prose, lecture, getting up and doing, set physical exercises, physical improv, eating, 

smells, focusing on energy, working with social media, having students share their work with the 

outside world—mix it up. And once you know what you want to do with multimedia, prep the 

tools you will need to make it successful. If you are serving cake, will you need plates, napkins, 

cutlery, and hand wipes? If you will be having folks caress each other’s nude bodies, is your 

class description set up with a warning and is the space good for keeping away prying eyes? If 

you are having students work together to create a mural, are there drop cloths down to make sure 

paint won’t get on the carpet? Dream outside the box, and then follow through on the planning 

and preparation. 

 

Physical Repetition  

Very few students can learn complex physical actions, or even simple ones that are new to them, 

through watching them alone, or doing them once. Consider showing an action once or twice, 

walk them through it as the same time you demonstrate, and then have them do it on their own 

with you available to help out. Then have them practice again. And have a quiz. Have a break-
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out practice session after the workshop is over. Have them teach a friend, or help teach other new 

versions of the same concept. Keep having the body do the action. Try having the body do it a 

different way—blindfolded, zoning out to music, on wood floor instead of carpet, using a 

slightly different tool, with a different practice partner, wearing different clothes, using a 

different approach—whatever repetition it takes to get the information into the skin itself, 

creating muscle memory. 

 

Recording Classes 

For some students, the capacity to listen to material a second time, or see it a few months later, 

can be incredibly helpful. Keep in mind the legalities of copyright, recording, and the venue 

rights before considering this option, or be clear that recordings are being made and for what 

purposes. 

 

Online and Social Media  

Whether on its own or in conjunction with in person learning, online systems and social media 

have become important technologies to consider. Some approaches I have seen used include: 

 Assigning homework during the course, and having it emailed to the presenter, or posted 

on a forum, afterwards. 

 Post-class discussion of a topic in an online student lounge  

 Private PDF handouts, locked Google Docs, PowerPoint files, audio mp3s, and other 

class files available online after the class. 

 Publically accessible PDF handouts, Google Docs, PowerPoint files, audio mp3s, and 

other class files available online after the class. 

 Pre-class homework or learning, such as assigned website reading, to establish shared 

vocabulary. 

 Pre-class quizzes or information sharing to help presenters become aware of student 

needs and current knowledge on a topic. 

 Hash-tags (#tags) for student thoughts on Twitter.com to compare afterwards, and for 

folks at home to learn from presenters from a distance. 

 Live-feed education of live classes via UStream.tv or similar programs. 

 Interactive distance learning and conversation (Such as the interactive interstitial sharing 

work of musician/artist/activist Amanda Palmer at http://www.amandapalmer.net.) 

 Podcasts of audio recordings from classes, or interviews with presenters. 

 Create reference videos to complex concepts that need to be repeated, etc. 

 Webinars—web seminars to discuss topics further after the face time in class. 

 Websites. Even if it just to list where folks can find you from here on forward, consider 

having some sort of web presence. This includes a way for students to reach you if they 

have questions after the fact. 
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 Virtual worlds—programs such as Second Life, and other forms of video game-based 

education, are creating a whole new way of looking at education as real-world educators 

are presenting quality information to stay-at-home, play-at-home folks in the safety of 

online roleplaying environments. 

 Blogging up-to-date information on topics where material can change. 

 … and more, every day. 

 

Flexibility  

Whatever route you take with technology, make sure to keep your learners in mind. No matter 

how lovely the idea of using every piece of tech out there is, if the students have challenges with 

it, having the capacity to modify your plan is key. So you planned on having a full stage set up 

with amps and mixing boards… if only six passionate listeners are there, consider going acoustic 

and making it an intimate performance circle instead. However, if the mood is still right, making 

the effort to do the PowerPoint presentation and video work for that small room will make them 

feel special. The reverse size issue is also true. If you have never used a microphone before, but 

you find out you’ve been put into an auditorium with 400 attendees, having the flexibility to 

learn new tools on the fly may be the best way to proceed. 

Whatever ways you use to prepare your presentation, body, mind, and tools, taking the time to 

bring intention and awareness to this preparation process can help hone our skills as educators. 

Though it is possible to wing it all, why not set ourselves up for success? 

Once we have prepared ourselves for the adventure of presenting, we then get to meet those 

whose brains we want to get our passions into—our students and audience. 
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